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Introduction 

 
The Policy1 has been designed to promote key values and develop a positive working 

relationship between all members of the school community. It aims to protect the dignity of 

staff and students as well as promoting restorative processes.  

Objectives 

 To define simply and clearly which aspects of behaviour are expected and which 

aspects are unacceptable; 

 To develop consistency of practice; 

 To establish a clear shared and easily understood system of rewards and sanctions. 

 To establish a school culture which, as far as possible, facilitates discussion and review 

of behaviour between staff and students within the restorative process; 

 To create a school culture of mutual respect and positive relationships; 

 To ensure that behaviour incidents are recorded and reviewed to ensure fairness and 

consistency, and to signpost intervention; 

 To ensure a caring and safe environment that is free from disruption, violence, 
bullying and any form of harassment 
 

 

Preparation for learning 

It is vital that students arrive at lessons ready to engage with their learning. They are to enter 

the room, and prepare their equipment on the desk ready for learning. It is expected that all 

students should have the minimum of a pen, pencil, rubber and ruler for each lesson. All 

students should have their homework diary in every lesson and this should be placed on the 

desk at the start of the lesson. 

The table below identifies the minimum expectations and the consequences faced by 

students if they are not met. 

Expectations Consequences of not meeting expectations 
 

All students are to be in their tutor room by 
8.50am. 
 

Late detention issued by staff on duty. 
Detention completed the lunchtime of the 
same day.  
For pupils who are persistently late, 
detention will be escalated and a referral 
will be made to the attendance officer.  
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For lessons, students will be deemed late if 
they arrive more than three minutes after 
the start of any lesson 
 

Minutes late should be entered on SIMs by 
the class teacher. Detention with class 
teacher to make up the time lost. 

All students are to have full uniform worn 
correctly.  
 

Uniform is checked by all staff. Serious or 
persistent uniform infringements will gain a 
C4 sanction. 

All students are to go to every class with a 
bag, homework diary and writing equipment 
(pen, pencil, eraser and ruler). Most lessons 
(especially Maths and Science) students will 
need a calculator. 

Students who are not equipped for lessons 
will be issued with a behaviour point. 
Detentions for equipment are monitored 
and issued by the student’s form teacher.  

 

The Classroom Behaviour System 

The purpose of the system is to provide a stepped sequence of sanctions (pupils can receive a 

C3/C4 without a C1/C2 if required). Students will progress through the system unless they 

respond positively: 

 ACTION SANCTION EXAMPLES OF BEHAVIOUR 

First Warning Verbal warning None Any off task behaviour 

Formal 
Warning 

Verbal warning 
and planner 
taken 

Grade 3 on register 
Behaviour point issued. 

Repeat occurrence of any 
off task behaviour 

C1 Detention 
issued and 
recorded. 

20 minute detention with 
class teacher 
Grade 4 on register 

Disrupting the learning of 
others 
Negative attitude. 
Inadequate work 

C2 Detention 
issued and 
recorded. 

Afterschool faculty 
detention led by class 
teacher (supported by 
faculty leaders) 
Grade 4 on registers 

Any C1 behaviours 
escalated. 
Failure to complete C1 
appropriately. 

C3 Detention 
issued and 
recorded. 

Leadership 1 hour after 
school detention. 
Grade 4 on register 

Any C1 behaviours 
escalated. 
Failure to complete C2 
appropriately 
5 C2 detentions per half 
term. 

C4 SLT contacted. 
Incident report 
completed. 

Judgement call by SLT. 
Isolation or exclusion for 
period of time. 
Grade 5 on register and a 
1 hour after school 

Failure of C3 
Inappropriate language 
Any verbal abuse of 
staff/pupils 
Any physical abuse of 
staff/pupils 
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detention on the same 
day. 

Mobile phone 

 
 
Certain behaviour results in immediate exit from class. These behaviours include serious 

incidents such as: 

 Foul, homophobic or racist language 

 Disrespect towards staff or students 

 Refusal to act upon reasonable requests from staff 

 Use of a banned item 

 Refusal to agree to confiscation of banned item 

Although the consequence for a lack of homework is a detention this is a separate detention 

rather than the consequences for classroom behaviour (it would not be a C1/C2/C3 detention 

but a homework detention) 

Students who do not attend school in the correct, full school uniform after they have been 

through the warning system will receive a C4 sanction. 

Detentions 
 
Where the school imposes a detention as a consequence, we are not required to inform 
parents of this sanction if it takes place during the school day e.g. C1 detention. If the 
number of this type of sanction begins to give cause for concern then parents would be 
informed. 
 
If a detention is imposed out of school hours then, as a matter of courtesy, parents will be 
given notice of this. The period of notice is intended to inform parents of where their child is 
expected to be and to allow alternative travel arrangements to be made if necessary. We do 
not need parental consent to issue detentions either in or out of school hours since this 
forms part of school policy. 
 

Detention System 

C1  20 minute detention with class teacher 

C2  Afterschool faculty detention (led by class teacher supported by faculty leaders) 

C3  Leadership 1 hour afterschool detention  

 

Behaviour outside of the school day 
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The school will impose a sanction, where the school is satisfied it is reasonable to do so, upon 
the registered student, whose behaviour when they are not on school premises or under the 
lawful control of a member of staff, could, in the opinion of the school; 

 Have repercussions for the orderly running of the school 

 Pose a threat to another pupil, a member of staff or a member of the public 

 Could adversely affect the reputation of the school 
 

Responding to serious incidents or persistent disruptive behaviour 

Removal from class 

Students who are persistently disruptive are removed from the lesson and escorted to 

reflection (C4 sanction) to continue with their class work in silence. 

A one hour after-school detention is automatically issued once a student has been placed in 

reflection. The student is given a restorative sheet to complete to help him/her review the 

incident which is completed after school. 

When any student has been removed from a lesson (C4) the staff member should complete 

an incident form through the email system on the same day that the incident has occurred. 

Where possible it is always good practice to speak in person to the relevant member of staff 

to give a clear account of what has happened. 

Any student who is placed in reflection on two occasions during one day will automatically 

have the next full day in reflection. 

Internal exclusion 

It is the policy of Sir Thomas Boughey to avoid exclusion from school wherever possible. 

When a student’s behaviour warrants a serious sanction the student will be internally 

excluded. When students are internally excluded, they work in silence in reflection for an 

agreed period of time and complete classwork sent by the class teacher, which is then 

returned and marked. Students in an internal exclusion have an extended school day that 

lasts until 4.30pm. Parents are informed prior to students being formally internally excluded. 

Students who receive 3 or more grade 4’s in one day on the register will be place in reflection 

the following day for the full day. 

Where students refuse to work in reflection the school have no choice other than to impose 

a fixed period exclusion and insist on the internal exclusion taking place after a parental 

interview. 

Restoring relationships after incidence of unacceptable behaviour 

If the student is removed from class or they have been placed in reflection following an 

incident they will be asked to fill out the restorative questionnaire in reflection. This allows 

them to think and give their opinion of their actions.  
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A copy of this document is kept in the reflection file and is reviewed by the house leader. 

Actions are then taken to support the student based on the information given in the 

reflection sheet. The primary aim is to repair and restore any relationships that may have 

been damaged between staff and pupils.  

These reflection sheets are also analysed to determine patterns in behaviour for individual 

pupils as well as groups of pupils so appropriate intervention can be implemented.  

Exclusion from school 

The school reserves the right, where necessary, to exclude students from school. This can be 

for a fixed period, or permanently, in line with the guidelines laid out in the 2006 Education 

and Inspections Act and amended in September 2012. 

The school also reserves the right under the act to issue a fixed penalty notice to parents or 

carers of excluded students if the student is seen in a public place during school hours. 

 
Reviewing exclusion 

When any student is excluded from school a meeting with the school is conducted. In this 

meeting the reintegration form is completed and ways forward are discussed. 

Students who are excluded repeatedly will be asked to attend a referral meeting and 

interventions are discussed. Within this meeting a behaviour support plan will be put into 

place to address key areas for improvement. 

Where students have repeated exclusions due to an issue with the same member of staff a 

restorative Meeting will be implemented. This is a meeting held between a member of staff 

and the student, facilitated by the head of house or assistant head behaviour and welfare. 

Governors review meeting 

If a student is in danger of being permanently excluded a Governors’ Review meeting will be 

initiated. 

The principal, assistant principal of behaviour and welfare, and two governors, parents and 

student will be invited to this meeting. The governors will be given two examples of the 

student’s recent behaviour to demonstrate the current issues in school. The governors will 

question and discuss with all parties what has led to the recent issues and what can be done 

to prevent further issues arising. The Governors are not given any information in advance of 

the meeting to allow them to view the situation without any bias.  

The pupil and parent have the right to request a different Governor is present if for any 

reason they feel there is a conflict of interest.   

 

Report system 
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Sir Thomas Boughey has a report system to monitor any student that may be of concern or is 

in need of extra support. There are 3 levels to the report system, stage 1, 2 and 3. Stage one 

student reports are monitored by the tutor. Stage 2 are monitored by the students Head of 

House. Students on stage 3 report to a member of leadership. 

On each stage of the report the student must report to a staff member and get their report 

signed by parents and staff each day.  

A review of the report is done on a weekly basis and this is communicated to the parents and 

student.  

A student will be taken off the reports system when an improvement in their behaviour for 

learning score is seen. All students are on a report for a minimum of two week. If no 

improvement is seen on a report stage over a four week period, a review meeting is held with 

the student, parent and staff and it is discussed whether the student progresses onto the 

next stage of report. 

Those students who have issues within one faculty in the school will be placed on a faculty 

specific report. 

Grading of registers 

All students will receive a behaviour for learning score for each lesson they are in (1-5). These 

grades are based on the pupil’s behaviour during the lesson but a student will be graded in 

response to the consequence system. 

Banned items searching students confiscation 

The principle and authorised staff may search for (and if necessary seize) items which are 

designated as banned by the school. These items are as follows: 

 Knives weapons 

 BB guns 

 Illegal drugs 

 Alcohol 

 Stolen items 

 Pornographic images 

 Cigarettes, tobacco and cigarette papers 

 Lighters, matches and other flammables 

 Fireworks 

 E-cigarettes 

 Any item that staff recently feels has been or is likely to be used to commit an offence 

or cause personal injury or damage to the property of any person including the 

student. 
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The school can also seize any prohibited item (however found) which they consider to be a 

harmful detriment to the school discipline. These include - but are not limited to - phones, 

MP3 players or similar, iPods, iPads, consoles, headphones, make up, lasers and lighters. 

Schools’ general power to discipline, as set out in Section 91 of the Education Inspections Act 

2006, enables a member of staff to confiscate, retain or dispose of the student’s property as 

a disciplinary penalty, where reasonable to do so. 

If students have their phones on during the day to receive text messages or any other form of 

communication, we will confiscate their phones and they will be placed in the school safe. 

The phone will only be returned to the students’ parents within the office open hours. In 

addition to this if a student is seen to be using their mobile phone during the school day the 

student will be placed in reflection for the whole day. 

Parents should not contact students nor should students contact their parents during the 

day. In an emergency School Office Staff will take a message to the student immediately. If 

students do need to use their phones in an emergency, they can make the call from the 

Office. 

Use reasonable force / physical restraint 

All staff have legal powers to use reasonable force or physical restraint as outlined in the 

2006 Education Act amended in 2012. These powers will be exercised in line with the most 

up-to-date advice from the DFE. This may include passive force such as blocking a student’s 

path or active force such as guiding a student out of the class by the arm. Restraint is to hold 

back a student physically or to bring people under control. The School reserves the rights of 

our staff to use such powers but insist that they only be used as a last resort. 

Malicious accusations 

In the event of a student(s) making allegations that they know to be untrue against the 

member of staff, intended to cause harm to the career and/or health of that member of staff, 

they will be excluded from school for a fixed term pending investigation and their place at the 

school reviewed with the possibility of permanent exclusion. Should the allegations be made 

by parent(s) or carer(s), the school will seek to take action within the full extent of the law. 

Responsibilities 

The assistant principal for behaviour and welfare and SLT have overall responsibility for the 

implementation of the Behaviour Policy. 

All staff, including teachers, support staff and volunteers are responsible for being familiar 

with the policy, following it consistently, applying it fairly as well as their responsibilities for 

developing positive behaviour for learning. 

The Heads of House are responsible for monitoring and acting upon behaviour incidents 

across the school. 
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Heads of Faculty and Second in Faculty are responsible for monitoring and acting upon 

behaviour incidents within the department. 

The Assistant Principal for behaviour and welfare is responsible for coordinating the response 

to behaviour incidents. 

The Principal is responsible for all decisions relating to exclusions following from incidents of 

poor behaviour. 

Parents and carers will be expected to take responsibility for the behaviour of their child both 
inside and outside school. They are encouraged to work in partnership with the school in 
maintaining high standards of behaviour. 
 
Students will be expected to take responsibility for their own behaviour on and off the school 
site and are fully aware of the school policy, procedure and expectations. Students also have 
a responsibility to ensure that incidents of disruption, violence, bullying and any form of 
harassment are reported. 
 

Involvement of outside agencies 
 
The school works positively with external agencies. It seeks appropriate support from them 
to ensure that the needs of all pupils are met by utilising the range of external support 
available. 
 
 
Bullying 
 
The school does not tolerate bullying of any nature. Instances of bullying can be best dealt 
with when staff are made aware of them. Racist or homophobic bullying is dealt with 
especially severely. Students are encouraged to bring their problems to the attention of any 
member of staff they feel they can confide in. 
Measures are always taken in response to such issues and the problem is tackled in a 
thorough and sensitive fashion. 
 

See separate Bullying policy for further clarification 

Monitoring Evaluation and Review 

The Assistant principal behaviour and welfare and SLT has overall responsibility for 

monitoring all aspects of the Student Discipline Policy 

The assistant principal of Behaviour and Welfare will conduct a review of this policy in May 

2018 

This evaluation will have regard to 

 Analysis of the records of behaviour incidents 
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 Consideration of feedback from parents, students and staff 

 Analysis of data on the use of classroom exits and exclusions. 

STUDENT REWARDS 

AIM 

A school ethos of encouragement is central to the promotion of good behaviour. Rewards are 
one means of achieving this. They have a motivational role in helping students realise that 
good behaviour is valued. 
 
Objectives 

 

 Used to promote high standards 

 To develop consistency of practice. 

 To establish an easily understood system of rewards. 

 
Types of Rewards 
 
Suggested rewards that may be employed on a day to day basis are: 
 

 Verbal praise to pupil 

 Verbal praise via tutor or HOH 

 Written praise on work or in diary 

 Text to parents 

 Phone call to parents 

 Letter to parents 

 Work displayed 

 Achievement point issued 

 Nomination for principal recognition 

 Achievement recognised in assembly 

 Praise postcards. 
 

This does not represent the complete range of opportunities for teachers to praise the work 
or behaviour of pupils but does provide a common starting point for all staff to use. 
 

This policy has been designed to reward students for the following: 

 100% Attendance 

 Improved attendance 

 Better than expected progress 

 Contribution to school life 

 Positive learning behaviours 

 Reading 
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 Exceptional behaviour 

 Inter-House competitions 

House System 

Our House system is a vehicle for rewards and also allows for Inter-House competition across 

the year groups. There are four houses: 

 Earth – The substance of learning. Learning is about building up the layers of 

knowledge and understanding over your years in education 

 Air – People and/or learning are more than what we can see. Look beyond what is in 

front of you.  

 Fire - To stimulate, excite, inspire and waken attitudes to learning. Encourage positive 

attitude.  

 Water – The essentials of learning and the essentials in life – manners, respect and 

trust. 

Achievement points 

Achievement points can be awarded by all staff for a variety of reasons.  

For example: 

 Outstanding class work or homework. 

 Effort with class work or homework. 

 Representing the school. 

 Extra-curricular activities. 

Attendance and Achievement Points 

The school’s attendance target for all students of compulsory school age is 96%. At the end 

of each half term the following will be awarded by the Attendance Officer: 

 10 AP to each student whose overall attendance is 100% for the half term; 

 5 AP to each student in any tutor group whose attendance is 96%+ for the half term 

(with no lates); 

 3 AP to each student in any tutor group whose attendance represents an 

improvement from the previous half term (with no lates). 

In addition to this 5 AP will be awarded to each student in a tutor group where the tutor 

group achieves 100% for that week’s attendance. 

Furthermore, in the final week of each half term, 25 Achievement points will be added to the 

house with the greatest overall attendance.  

Behaviour for Learning Grading 

Through the grading of registers pupils receive praise tests home. 
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Every student that achieves 3 or more grade 1’s in one day receives a praise text home.  

Any student that receives 5 grade 1’s in one day receives a praise text home, is awarded 5 

bonus achievement points and is entered into the principal’s raffle. 

All pupils that have an average BFL score of 2 or above (and meet the other criteria’s) will 

have the opportunity to take part on an end of year rewards activity day. 

Termly Rewards 

At the end of each term the top 30 pupils in each house with the best conduct score 

(achievement points minus behaviour points) will be rewarded with an activity. (Hot 

chocolate party/ ice lolly party on field etc.). 

At the end of each term every pupils who has a positive conduct score is also entered into a 

raffle to win a prize. The conduct score represents how many entries each student gets into 

the raffle. E.g. conduct score of 34 would be the equivalent of 34 entries into the raffle.  

Rewards for the whole academic year 

Throughout the academic year a variety of competitions take place where each house 

competes for achievement points.  

At the end of the academic year the house with the most achievement points gets awarded 

with a bonus rewards activity.  

The student with the best conduct score for the whole year and the student with the best 

BFL score will be able to choose the charity which will benefit from the non-uniform day on 

the final day of the summer term as well as being rewarded at awards evening.  

Additionally, the students in each house with the best conduct score and the students with 

the best BFL grade will be rewarded at awards evening. 

All pupils that have an average BFL score of 2 or above (and meet the other criteria) will have 

the opportunity to take part on an end of year rewards activity day. 

Rewards for tutor groups 

The best tutor groups in the school and in each house are celebrated in house assemblies on 

a fortnightly basis. (Based on BFL grades, attendance % and achievement points). 

On a half termly basis the tutor group in each house with the best overall attendance/BFL 

and achievement score is rewarded with a tutor party with the house leader. 

Eligibility for the Rewards Trips 

Students will be eligible for the rewards trips if they meet all of the following criteria: 

 A BFL grade of an average of between 1.0 and 2.0. 

 Attendance in line with the school average. 

 No more than 1 exclusion 
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 No more than 3 full days in reflection. 

For Y11, instead of being eligible for a rewards trip, students will be eligible for their prom 

place. 

 

Accelerated Reader 

In order to reward students for their progress with Accelerated Reader, when pupils quiz 80% 
on each book they read they will achieve 3AP. Millionaire readers will receive 10 AP. These 
points will be awarded by the Librarian. 
 
Principal’s recognition 

Every fortnight 2 pupils from each house will be awarded the principals recognition. From 

this they are awarded 5 AP’s and get placed into the principal’s raffle which is drawn at the 

end of every term. These pupils are also invited to attend a celebratory breakfast on the last 

week of every half term. 

Awards Evening 

Pupils are allocated various awards at awards evening as nominated by staff. 

Reward summary 

Students involved and Reason Reward 
When/how 

often 

House with most achievement points. Team building activity day End of year 

Pupil in whole school with the best BFL score 
Pupil in whole school with the best conduct score  

Choose charity for whole school 
non-uniform day (last day of term) 
Awards evening, trophy, 
certificate and prize End of Year 

Pupil in each House with the best BFL score 
Pupil in each House with the best Conduct score 

Awards evening certificate and 
prize.  End of Year 

Top 30 pupils in each House with the best conduct 
score. 

Ice lolly party, hot chocolate 
party. Termly 

 All pupils that meet the behaviour criteria 
Alton Towers 
Year 11 prom 

End of Year by 
Year group 

 Nominated pupils for principals recognition 
Entered into the principal’s raffle 
for prize/ breakfast at half term. 

Weekly/half 
Termly/Termly 

 Pupils with 5 grade 1’s in a day 

Entered into the principals raffle 
for prize 
5 bonus achievement points Daily/Termly 

Best tutor group for attendance/BFL score and 
achievement points in each House. 

Celebrated in fortnightly 
assemblies with house leader Every fortnight 

Best tutor group for attendance/BFL score and 
achievement points in each House. Tutor party Every half term 

 All pupils with a positive conduct score 

Entered into end of term raffle for 
prize (number represents number 
of entries) Termly  
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