
Consultation - Multi Academy Trust Meeting 26/04/2016 
 
Staff Meeting at 4:30pm 
 
 Discussion 
S Gould welcomed everyone. 
D Bell explained the meeting was part of the consultation process within the proposal to consider forming a Multi Academy Trust. 
Introductions made: 
D Bell – Head at Ravensmead 
J Thorpe – Coop College 
J Banks – Head at Richard Heathcote 
GRogers – Head at Woodlane 
A Brough – Senior HR Advisor from HR Insight 
S Gould – Head at Sir Thomas Boughey 
A McLoughlin – taking notes 
J Deakin – Chair of Governing Board at Woodlane 
S Swatton – Chair of Governing Board at Ravensmead 
I Smith – Chair of Governing Board at Richard Heathcote 
K Beeston – sends apologies as Chair of Governing Board at Sir Thomas Boughey.  K Beeston will attend the community meeting at 6pm 
 
The Chairs of the Governing boards provided background information, explaining the discussions leading to the proposal.  
The proposal is based on joining together with four schools within our local community who share the same set of values, enabling all schools 
to make choices and decisions about how the MAT will be formed and operated.  
The Governing boards will meet together on 10/5/2016 to decide the outcome following the consultation period. 
 
J Thorpe gave a presentation, explaining the cooperative MAT model, changes to how funding for MATs operates and the governance 
structure.  Cooperative values are at the centre of the governance of a cooperative MAT 
A Brough gave an overview of the TUPE consultation process – no changes to employment terms and conditions, which are fully protected 
under the TUPE transfer.  The employees' terms and conditions are transferred to the Trust as the new employer.. 
Questions were asked - The Head teachers and Chairs of Governing boards, together with Abigail Brough and Julie Thorpe answered the 
questions. 



Pension transfers – no change to contributions or benefits. 
A question was asked where staff were from Sir Thomas Boughey? 
TUPE consultation period – based on a meaningful period rather than a set timescale, unions are fully involved. 
Information, communication and meetings – more likely to take place at individual schools. 
Why the need to change in September? Timescales are issued by the DfE based on the date of the initial registration of interest. Indications are 
that it is more likely to be Oct/Nov as so many schools nationally are currently applying for academy conversion. 
Questions raised regarding situations of an underperforming or failing school - The other schools would provide support, school improvement 
strategies would be in place. 
Questions asked how the primaries could support a failing High School?  As part of the MAT, no school would be allowed to fail, Senior leaders 
would implement school improvement strategies. 
Questions asked why the primaries could not form a Mat without the High School – The community of the four schools is vitally important, the 
same ethos and values are shared by the schools.  It would not be viable for the primaries, given the additional administrative responsibilities. 
Questions regarding the role and the funding of the Chief Executive, funding for pupil premium and other funding questions  – The budget is 
received centrally by the trust and then shared to each school via the individual Governing boards to decide on spending.  Important to make 
the right appointment for Chief executive to mirror the views and ethos of the schools. In answer to a question it was confirmed that the Chief 
executive could be appointed from one of the Head teachers. 
 
The meeting was drawn to a close at 5:45pm 
 
Any further questions are to be put on the questionnaires and directed to the individual schools.  

 


