
Consultation - Multi Academy Trust Meeting 26/04/2016 
 
Community Meeting at 6:00pm 
 
 Discussion 
S Gould welcomed everyone. 
G Rogers explained the meeting was part of the consultation process within the proposal to consider forming a Multi Academy Trust. 
 
Introductions made: 
J Thorpe – Coop College 
J Banks – Head at Richard Heathcote 
G Rogers – Head at Woodlane 
J Weston – Deputy Head at Ravensmead 
S Gould – Head at Sir Thomas Boughey 
K Beeston – Chair of the Govern 
A McLoughlin – taking notes 
J Deakin – Chair of Governing Board at Woodlane 
S Swatton – Chair of Governing Board at Ravensmead 
I Smith – Chair of Governing Board at Richard Heathcote 
 
J Thorpe explained the good history the four schools have working collaboratively together, and the decision to take forward the idea to form 
MAT. Details provided within presentation of the Governments vision to convert all schools to academies, the chance now is for the four 
schools to be ahead of the game and decide their own destiny. 
Presentation from J Thorpe explaining the cooperative MAT model, nationally currently 800 cooperative schools. Funding differences were 
explained together with the governance structure.  Cooperative values are at the centre of the governance of a cooperative MAT and 
stakeholders continue to have a voice within the cooperative model. 
S Swatton explained how the Governing boards had arrived at the proposal. All four schools are part of a community which work well together, 
makes perfect sense to join together and form a MAT. Keen to retain individuality within each of the schools. If we delay this decision then we 
may have no choice in the decisions being made for us. 
Questions were asked - The Head teachers and Chairs of Governing boards, together with J Thorpe answered the questions. 
The following questions were asked: 



Why is the consultation period so short? Timescales are automatically generated by the DfE based on the date of the initial registration of 
interest. Current indications from the DfE are that due to an increase in academy applications academies it is more likely to be October or 
November. 
Financial incentive for schools? It was confirmed that in addition to £25,000 per school (to cover legal costs during conversion) there is an 
additional £75,000 grant for a MAT with 2 or more primaries.  This incentive for the schools totals nearly £200,000. The application deadline for 
the grant was 31/3/2016 and the schools were successful in meeting this deadline. 
Consultation period and process – the four schools have delivered more than is required by the DfE and it was confirmed there is no statutory 
requirement to hold meetings. The four schools have held a staff meeting and a meeting for the wider community. 
It was suggested that the notes and questions from tonight’s meetings be displayed on school websites. 
Members of the foundation trust (e.g past pupils parents) had not received individual consultation letter - This point was acknowledged that 
members had not been contacted individually & it was recognised as an oversight, although the information was displayed on all the trust 
schools websites. Stakeholders including current pupils, staff and parents at all four schools, the local primary and secondary schools, colleges, 
universities, community groups, the local authority and the wider community were issued with consultation details. 
Coop status – J Thorpe clarified the educational charity status of the coop college and their consultancy role to support schools through the 
process to convert to a MAT.  J Thorpe acknowledgement the charge of a fee for the consultancy service. 
Members of the meeting were encouraged to complete the questionnaires with any questions and direct these to their specific school. 
Class sizes, teachers and advantages of forming a MAT – the next stage would be to discuss the finer detail and make decisions that need to 
be made as part of the ongoing process.  
Would this affect pupils attending in September from other schools outside the three primaries involved in the MAT proposal – No not at all. 
Trustees – Unable to confirm exact % of trustees elected under the new coop model articles of association. 
Considerable budget to manage, what freedoms are proposed? Freedom to be more creative within academy, each school would set its 
budget, formulae would be agreed. Steering group would address decisions that need to be made as part of the next stage. 
Staffing at individual schools – Not at that stage yet in making decisions. 
Role of Chief Executive – Role is accountable to the DfE, could be one of the four head teachers. Careful decision in order to ensured shared 
ethos continues. 
What protects the schools by being a MAT? All four schools were required to submit a school improvement proposal. The cooperative can be 
called upon in the future for support. Strategic partnerships can be formed in the future to build on the network of likeminded schools. 
 
The meeting closed at 7:30pm  
 
Any further questions are to be put on the questionnaires and directed to the individual schools.  

 


