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1.  Introduction 
 
The policy and these guidelines reflect national standards which form part of “Positive and Proactive 
Care: Reducing the need for restrictive interventions,” Department of Health 2014 & Department for 
Education “Use of reasonable force– Advice for headteachers, staff and governing bodies” July 2013.   

The responsible person for the implementation of the policy is the Child Protection Officer.  The policy 
will be regularly reviewed by the Principal and the Governing Body. 
  
2. Purpose of Policy 
 
Good personal and professional relationships between staff and students are vital to ensure good 
order in school.  It is recognised that the majority of students in our academy respond positively to the 
discipline and control practised by staff.  This ensures the well-being and safety of all students and 
staff in the United Endeavour Trust.  It is also acknowledges that in exceptional circumstances, staff 
may need to take action in situations where the use of reasonable force may be required. The United 
Endeavour Trust acknowledges that physical techniques are only part of a whole setting approach to 
behaviour management. 
 
Every effort will be made to ensure that all staff clearly understand this policy and their responsibilities 
in the context of their duty of care in taking appropriate measures where reasonable force is necessary 
and are provided with appropriate training to deal with these difficult situations. 
 
This policy identifies approaches to be taken by managers and employees when situations of 
challenging and harmful behaviour escalate to levels that give rise to the need to use restrictive 
physical interventions. This policy in no way limits or removes an employees right to use reasonable 
force to protect themselves or others from the threat of harm.  
 
Those staff working with adults who display challenging behaviours must have consideration for the 
provisions of the Mental Capacity Act 2005. This Policy does not consider the issues of Deprivation of 
Liberty of service users in detail but focuses on the principles that should be applied to the use of 
restrictive physical intervention. Further information sources regarding deprivation of liberty can be 
obtained from the Deprivation of Liberties Team by e mailing deprivationofliberty@staffordshire.gov.uk  
 
The United Endeavour Trust will support staff involved in restrictive physical intervention incidents as 
long as the guidelines and procedures in this policy have been followed. Where there is evidence that 
staff involved have blatantly disregarded their responsibilities under the policy formal disciplinary action 
may be taken. However the United Endeavour Trust recognises that in volatile situations staff may 
need to deviate from laid down safe systems of work and risk assessments in order to protect 
themselves and/or others, where these actions were taken in good faith they will be supported.  
 
Within School settings this policy does not limit or remove academy staff powers to restrain students 
as outlined in Section 93 of the Education and Inspection Act 2006. However it does not authorise 
anything to be done in relation to a student which constitutes the giving of corporal punishment within 
the meaning of section 548 of the Education Act 1996. 
This policy reflects national standards which form part of the “Positive and Proactive Care: Reducing 
the need for restrictive interventions,” Department of Health 2014 & Department for Education “The 
use of reasonable –Advice for Headteachers, staff and governing bodies” July 2013. 
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3. Implications of the Policy 
 
The 1996 Education Act (Section 55O A) stipulates that reasonable force may be used to prevent a 
student from doing, or continuing to do any of the following: 

 engaging in any behaviour prejudicial to maintaining good order and discipline at the school or 
among any of its students whether the behaviour occurs in a classroom during a teaching 
session or elsewhere within the school (this includes authorised out-of-school activities). 

 self-injuring  
 causing injury to others 
 committing an offence  

 
Individual members of staff cannot be required to use physical restraint.  However, teaching and non-
teaching staff work in ‘loco parentis’ and should always operate with an appropriate ‘Duty of Care’, 
they could be liable for a claim of negligence if they fail to follow the guidance within this policy. 
 
The application of any form of physical control places staff in a vulnerable situation.  It can only be 
justified according to the circumstances described in this policy.  Staff, therefore, have a responsibility 
to follow the policy and to seek alternative strategies wherever possible in order to prevent the need for 
physical intervention. 
 
Reasonable force will only be used as a last resort when all other behaviour management strategies 
have failed or when students, staff or property are at risk. 
 
 
4. The definition of restrictive physical intervention is:  
 
“Any form of restrictive intervention, be it physical, mechanical, chemical, environmental or 
social/psychological intervention, which is designed and used (intentionally or unintentionally) to limit 
or restrict another’s liberty.”  
BILD (2006) Good Practice in Physical Intervention: a guide for staff and Managers  
 
Levels of restrictive physical intervention  
Restrictive Physical Intervention is also categorised into non-restrictive and restrictive interventions. 
  
Non Restrictive Intervention. This is where the service user/student can move away from the 
physical intervention if they wish to. Non-restrictive examples include:-  
Physical presence, non-verbal prompts and directions  

 Touch or prompting;  
 Guiding; and  
 Disengagement.  

 
 
 

Restrictive Intervention. This is where the intervention is intended to prevent, or significantly restrict 
freedom of movement of an individual. Restrictive interventions generally carry a higher risk and 
require a greater degree of justification  
Examples of restrictive interventions include:-  

 Escorting and manoeuvring;  
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 Temporary physical containment or holding;  
 Seclusion;  
 Full restraint;  
 Mechanical restraint; and  
 Chemical restraint  

 
Reasonable Force There is no legal definition of reasonable force. The use of force can be regarded 
as reasonable only if the circumstances of the particular incident warrant it. The degree of force used 
must be in proportion to the circumstances of the incident and seriousness of the behaviour or the 
consequences it is intended to prevent. Any force must always be the minimum needed to achieve the 
desired result over the shortest possible time. 
 
5. Underpinning Values 
 
Everyone attending or working in this school has a right to: 

 recognition of their unique identity; 
 

 be treated with respect and dignity; 
 

 learn and work in a safe environment; 
 

 be protected from harm, violence, assault and acts of verbal abuse. 
 
Students attending this school and their parents have a right to: 
 

 individual consideration of student needs by the staff who have responsibility for their care and 
protection; 

 
 expect staff to undertake their duties and responsibilities in accordance with the school's 

policies; 
 

 be informed about school rules, relevant policies and the expected conduct of all students and 
staff working in school; 

 
 be informed about the school's complaints procedure. 

 
The school will ensure that students are given support to understand the need for and respond to 
clearly defined limits, which govern behaviour in the school. 

6.  Authorised Staff 

In this school/provision all teachers are authorised to use reasonable force within the context of 
Circular 10/98 – ‘The use of reasonable force to control and restrain students’. 
 
Only non-teaching staff specifically authorised by the Principal to have control or charge of students 
may use reasonable force to manage or control students. 
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The school provides training for all staff and the Principal retains a list of all those staff trained.  The list 
is reviewed on an annual basis (or more frequently if the context requires it). 
 
Authorisation is not given to volunteers, students or parents. 
 
The Principal is responsible for making clear to whom such authorisation has been given, in what 
circumstances and settings they may use force and for what duration of time this authorisation will last.  
The Principal will ensure that those authorised are aware of, and understand, what the authorisation 
entails.  Those whom the Principal has not authorised will be told what steps to take in the case of an 
incident where control or restraint is needed.  
 
7. Risk Assessment 
When undertaking this assessment:-  

 Involve relevant agencies who may have an involvement with the individual, and their family 
members;  

 Involve key people such as health professionals, social workers, specialist challenging 
behaviour nurse, psychologist etc. where necessary,  

 Identify behaviours and settings that result in harm or damage from past incident 
reports/records;  

 Determine how likely an incident needing restrictive physical intervention is to occur;  
 Identify the degree of potential harm/damage resulting from not intervening;  
 Document the agreed management strategies and the risk levels;  
 If risks of intervening remain high risk, seek specialist advice and support;  
 Agree review date and monitor that the protocols and management strategies are working 

effectively;  
 Communicate the outcome of the risk assessment and management strategies/protocol to all 

relevant parties;  
 Implement necessary training if training needs are identified.  

 
When the need for restrictive physical intervention is agreed, it is important that appropriate steps are 
taken to minimise the risks to staff and service users/students. Adequate staff must be available to 
safely complete any holding and restraint that is undertaken as part of a planned strategy.  
 
It is essential that following any intervention risk assessments are reviewed. It may be necessary to 
call a formal review meeting and revise the risk assessment and management plan. When reviewing 
the risk assessments it is important to review trends, personality dynamics, factors surrounding the 
incident, what happened in the days and hours beforehand to look for triggers or contributing factors. 
 
8. Documenting Restrictive Physical Intervention Strategies  
If it is agreed that a child or adult will require some form of restrictive physical intervention, there must 
be an up to date copy of a written protocol included in the individuals plan/records. (See Standard 
Document HSF57 Restrictive Intervention Protocol form upon which intervention strategies can be 
documented.)  
 
9. Communication  
Information relating to intervention strategies should be discussed with the staff/student and their 
families/parents/carers prior to the implementation. All parties should be in agreement with the 
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intervention strategy. If this is not possible, differences of opinion must be documented and recorded in 
the individuals care plan/records.  
 
 
Action to be taken following an incident of Restrictive Physical Intervention.  
 
10. Recording, Reporting and Monitoring  
The use of restrictive physical interventions, whether planned, unplanned, or emergence interventions 
must always be recorded using the Restrictive Physical Intervention Record of Incident form HSF56. 
The written record of the use of a restrictive physical intervention must indicate:-  

 The names of the staff and service users/students and any other parties involved;  
 The reason for using the restrictive physical intervention employed;  
 The type and duration of the restrictive physical intervention;  
 Whether the service user/student or anyone else experienced injury or distress and, if they 

did, what action was taken.  
 
If the incident is also an act of violence or aggression, then HSF9 Violence and Aggression Report 
Form must also be completed. This form or the HSF40 Accident Investigation Report Form (or my 
health and safety system) must be completed to record any injuries that result from the use of a 
restrictive physical intervention.  
 
11. Debriefing  
Following an incident of Restrictive Physical Intervention all those involved should be debriefed and 
staff should be informed of how they may contact the Thinkwell Service. The debriefing should be a 
reflective process that explores what happened before, during and after the incident. The intention 
should be to undertake and an analysis and evaluation to inform how similar incidents may be avoided 
or better managed in the future. 
  
12. Information, Instruction and Training for staff  
It is the responsibility of the Principal to identify the information, instruction and training required to 
ensure staff can safely employ restrictive physical intervention strategies and techniques where they 
may need to implement these strategies on a planned basis or potentially in an emergency situation. 
Training provided to staff should be to the level they are identified as requiring. Training staff in skills 
they will never use is not necessary and the skills are soon lost. Staff involved in use of planned 
interventions must have suitable training, for their own safety and that of the service user/student. 
 
 
Dress Code  
Managers of workplaces and services where staff may be involved in the application of restrictive 
physical interventions must implement local arrangements that require the staff involved in restrictive 
physical interventions to:-  

 wear suitable clothing that allows freedom of movement;  
 wear sensible low heel footwear;  
 not wear any jewellery and/or piercings that could cause injury; and  
 ensure that finger nails are kept short to prevent scratching injuries to service users/students 

when implementing any physical interventions.  
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13. Infection Control  
Since the nature of aggression and violence can be unpredictable, there is a risk to staff of 
contamination from bodily fluids because of injury. These risks may be as a result of biting, scratching, 
self harm causing bleeding etc., as such staff must be familiar with guidance contained in the Infection 
Control Policy.  
 
In order to minimise risk, staff must cover any open wounds e.g. cuts/skin lesions and with an 
appropriate adhesive dressing. 
 
14. Monitoring and Review.  
The United Endeavour Trust will monitor the use of restrictive physical interventions, look for trends, 
and work to devise strategies that can minimise the use of interventions, or make them safer for all 
involved. This information must be documented and a summary provided to the relevant senior 
managers/governing bodies.  
 
Senior managers/governing bodies must review and evaluate the restrictive physical interventions 
taking place in the service for which they have responsibility quarterly. Where necessary they must 
make recommendations for local managers to implement regarding the use of restrictive physical 
intervention. 
 
15. Specialist Advice 
If managers require specialist advice and support regarding implementation of safe restrictive physical 
intervention practices they can contact the Chief Executive Officer of the United Endeavour Trust for 
appropriate signposting to purchased services. 
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EQUALITY IMPACT ASSESSMENT POLICY CHECKLIST 

 Equality Impact Assessment of UET Policy 
Title of Policy CARE AND CONTROL POLICY (incorporating Physical Restraint) 

PART 1 Positive Impact – reducing inequalities 
Statutory duty/equality 
legislation: Equality Impact 
Assessment undertaken or is 
satisfied. 
D = Disability, GA = Gender 
reassignment, P = Pregnancy 
& Maternity, R = Race, R/B = 
Religion or Belief, S = Sex, SO 
= Sexual Orientation,  
A = Age, M/CP = Marriage and 
Civil Partnerships 

How is the policy likely to have a significant positive impact on equality by reducing inequalities that already exist?  
The policy will ensure that consideration is given to all groups of students when and if physical control is required.  It will ensure that any student 
who falls into any of the recognised groups will be dealt with in a proportionate and appropriate manner. 
Could the policy have a significant negative impact on equality in relation to each of the following groups or characteristics?  
Not adhering to the policy could lead to those students who fall into the recognised categories and who may require physical control (planned or 
unplanned) are not proportionately or appropriately dealt with. 
 
 

 
Characteristics 

Indicate areas of likely impact � 

Promote equal 
opportunities 

Get rid of 
discrimination 

Get rid of 
harassment 

Promote good 
community relations 

Promote positive 
attitudes 

Promote/ protect 
human rights 

D x x x x x x 
GA x x x x x x 
P x x x x x x 
R x x x x x x 

R/B x x x x x x 
S x x x x x x 

SO x x x x x x 
A x x x x x x 

M/CP       
Equality Impact Assessment 

of UET Policy 
Records 

Name of person responsible 
for policy 

L. Wainwright 

Date of EIA of Policy  
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A = Age, M/CP = Marriage and Civil Partnerships –applies in respect of employment framework policies 

 

Equality Impact Assessment 
of UET Policy 

Evidence 

PART 2  
 
Statutory duty/equality 
legislation: Equality Impact 
Assessment undertaken or is 
satisfied. 
 
D = Disability, GA = Gender 
reassignment, P = Pregnancy 
& Maternity, R = Race, R/B = 
Religion or Belief, S = Sex, SO 
= Sexual Orientation,  
A = Age, M/CP = Marriage and 
Civil Partnerships 
 

What is the evidence for your answers above? (list any quantitative and qualitative) 

Instances of physical control/restraint are recorded on the restraint record form and centrally recorded to ensure that policy is adhered to and 
that instances of this occurring are proportionate and appropriate. 
 

 

Equality Impact Assessment 
of UET Policy 

Conclusion 

PART 3  
Summary of findings Record keeping is in line with policy 

 

Equality Impact Assessment 
of UET Policy 

Next steps 

PART 4    
Category Actions Target Date Person responsible 

Next Steps – Action Plan    
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Practical changes required to 
reduce adverse impact 

Establish routine reporting of incidents to the CEO/Trust Board On-going L. Wainwright 

Monitoring and evaluation 
and Review (publish revised 

policy) 

Annual review December 2019 L. Wainwright 

 

 


