
 

 

Proposal to change the timing of the 

Academy day, with effect from 

September 2020 
 

 

 

 

Consultation  

Thursday 21st May 2020 to Monday 29th June 2020  

 

Principal: Jane Hingley  

Chair of Governors: Jenny Johnston  

 

 

 

 

 

 



Proposal to change the timing of the school day, with effect from 

September 2020 

The Local Governing Body (LGB) is seeking views on the proposal to alter the finish time of 

the school day from the start of the school year in September 2020. 

If approved, the timings of the Academy day would change as follows: 

• A longer morning registration time for student well-being.  

• Earlier break and lunch to better focus students’ minds on learning. 

• An earlier finish of 15 minutes to allow for more extra-curricular and Period 6 

activity.  

• A slightly earlier start time by 5 minutes to allow time for a movement bell, thus 

improving punctuality to registration.  

The proposed changes, along with our current model, are shown below.  

Current Model   

8.50am – 8.55am Registration / Tutor 

8.55am – 9.55am Period 1 

9.55am – 10.55am Period 2 

10.55am – 11.15am Break – 20 minutes  

11.15am – 12.15pm Period 3 

12.15pm – 1.15pm Period 4 

1.15pm – 2.00pm Lunch – 45 minutes 

2.00pm – 2.30pm Registration / Tutor 
Personal Development  

2.30pm – 3.30pm Period 5 

6 hours 40 minutes  Total Hours in School 

 

Proposed Model   

8.45am – 8.50am Movement bell 

8.50am – 9.10am Registration / Tutor / 
Personal Development  

9.10am – 10.10am Period 1 

10.10am – 10.30am Break – 20 minutes  

10.30am – 11.30am Period 2 

11.30am – 12.30pm Period 3 

12.30pm – 1.15pm Lunch – 45 minutes  

1.15pm – 2.15pm Registration & Period 4 

2.15pm – 3.15pm Period 5 

6 hours 30 minutes Total Hours in School 

 

 

 

 



What is the rationale for the change? 

The governors and Academy leadership team believe this change will have a positive impact 

on the Academy’s ability to provide an exceptional education to our students, as well as 

supporting the wellbeing of students and staff.    

1) We want to address the issue that the current allocation of 5 INSET days is not 

sufficient to meet the training needs of all staff. The law states that students in 

schools in England must attend school for 190 days a year. In addition, teachers must 

work an addition 5 ‘in-service training’ (INSET) days for the purposes of training and 

development. Since the 5 INSET days were implemented nationally in 1988, the 

responsibilities placed on schools have grown significantly. The requirement to train 

staff in essential aspects such as safeguarding, data protection, medical needs, 

emotional wellbeing, Special Educational Needs etc. results in a great deal of the 

time set aside for INSET being devoted to such statutory requirements.  By ensuring 

that the school day at Sir Thomas Boughey matches the other schools in the Trust, 

Trust wide training devoted to the curriculum, teaching, learning and assessment - in 

essence the Quality of Education and arguably the key strands that schools should be 

working on - can take place more regularly.  

 

2) We want to provide more time for important cross-Trust staff training.  The current 

difference that exists in the timing of the school day at Sir Thomas Boughey Academy 

compared to both Newcastle Academy and Clayton Hall Academy (who share the 

same school day) causes a delay in the start time of after school training.  

 

3) We want to dedicate time for Trust planning, both at subject and whole school level.  

This planning is to be dedicated to how we can best support all learners. The current 

differences that exist in the timings of the school day at the Academies makes the 

timetabling of meetings in the school day problematic.  

 

The rationale behind each of the proposed changes: 

Having an earlier break  – Staff and students have reported that not being able to eat a 

snack until 10.55am is too late, especially given many have to eat breakfast by 7am in order 

to catch the school bus. Due to break being so late in the day, it results in many students 

eating their lunch, which then results in them going without food during the lunch time 

break. This has a significant impact on their concentration levels and therefore their ability 

to learn.  

Having an earlier lunch – Similar to the reasons stated above regarding break time, many 

students and staff feel that not having lunch until 1.15pm (or often 1.45pm, once students 

have queued for their lunch) is too late and results in periods of feeling hungry during the 

morning lessons.   

Moving the extended Tutor / registration to the start of the day – Often it is the tutor who 

students like to discuss their concerns or successes with, therefore by ensuring that all 



students have an extended period with their tutor in the morning, where they can share any 

possible anxieties etc. it could help to set the student up for a more positive day, rather 

than allowing the worries to continue into the afternoon.  

Having an earlier finish time – A number of students have commented that they choose not 

to attend Period 6 because it results in them not leaving school until 4.40pm, which, in the 

Winter, is not ideal, therefore by having an earlier finish time, it will maximise the uptake of 

voluntary, precise, focused intervention. As mentioned earlier, finishing school at 3.15pm 

will also ensure there is sufficient time for meetings and trainings to further support whole 

school development, staff development and student progress. In addition, the earlier finish 

time supports students getting home as leaving school earlier in the winter months would 

support with safe travel. The Academy also recognises the growing national concern over 

mental health and wellbeing. Therefore, to support with wellbeing, it is important for 

students to have time to indulge in extra-curricular activities, as well as have time for 

independent study, therefore the slightly earlier finish time will support with establishing a 

healthy lifestyle.  
 

It is also worth noting that within the Trust, Clayton Hall Academy and Newcastle Academy 

have the proposed model and is in fact a common model across schools, thus suggesting its 

success. The model allows for closer working between the two academies, which is 

something we will benefit from with the proposed change. 

 

Why not pay staff to work longer hours and complete the addition training then? 

Staffordshire schools in general are poorly funded compared to similar schools in other 

parts of the country. The budget at Sir Thomas Boughey Academy is very well managed but 

there are insufficient funds to support the payment of staff for additional staff training by 

extending hours. Unions also stipulate that school calendars, which include attendance at 

Progress Evenings and other functions after school, do not exceed 1265 hours, therefore it is 

not possible to simply extend the working (and training) hours for staff.  

 

Total time in school 

The Department for Education recommends that 12-13-year olds spend a minimum of 24 

hours a week in school, and that 14-16-year olds spend at least 25 hours a week in school. 

Under the proposed model, all students will spend 26 hours and 40 minutes per week in 

school (not including break or lunch times), therefore demonstrating that we exceed the 

minimum requirement for the hours of study.  

 

The consultation process 

We aim to consult as widely as possible and we hope to gain the views of parents, staff and 

students, as well as those connected with local primary schools, and the wider community.  

 

The consultation will run from Thursday 21st May 2020 until 9am on Monday 29th June 

2020. All responses should involve completion of the proforma below for consideration 

by the Principal and the Governing Body.  



If the Trust decide to change the timings of the Academy day, then a letter will be sent to 

all parents / carers of students who will be in Years 7 – 11 as of September 2020, and a 

message will be posted on the school website by Friday 3rd July at the latest.  

The Governing Body is keen to enable all stakeholders to make a well-informed 

contribution to the consultation, but it may be that not all individual queries can be 

answered directly, in which case all common enquiries will be addressed on the Academy 

website, in the form of a FAQ response.  

 

 

 

  

  

  

  



Consultation Response Form 

 

Proposal to change the academy day at Sir Thomas Boughey Academy from September 

2020. 

Please return to the following address by 9am on Monday 29th June 2020.   

Academy Day Consultation 

Sir Thomas Boughey Academy 

Station Road 

Halmer End 

Stoke-on-Trent 

Staffordshire 

ST7 8AP. 

Alternatively, please email your response to consultation@stb.academy 

Name of person 
responding: 

 

Interest (tick all that apply): Student   

Ex student  

Parent of current student  

Parent of future student  

Community responder  

Parent of primary age child  

Other (please specify) 
 

 

Please comment on the 
proposal in the space to the 
right.  Please add additional 
sheets if necessary.  
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