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UNITED ENDEAVOUR TRUST 

EQUALITY CHECKED 

  
This policy/procedure seeks to: 
 

                Eliminate unlawful discrimination, harassment and victimisation 

Advance equality of opportunity between different groups 

Foster good relationships between groups 

Meet requirements under the Equality Duty 

Set Equality objectives which are specific and measurable 
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UNITED ENDEAVOUR TRUST 
NUMERACY POLICY 

 
MISSION STATEMENT 
United Endeavour Trust strives to ensure that all students realise their potential. We believe that numeracy 
skills are a prerequisite for each of our students to be successful in their lives. A high level of numeracy provides 
students the ability to cope confidently with the mathematical demands of adult life, further education and 
employment. The development of high-quality numeracy skills is a basic entitlement for all students; therefore, 
all students should experience a rich numeracy learning environment. 
 
Rationale 
Numeracy is a proficiency which is developed mainly in mathematics but also in other subjects. It is more than 
an ability to do basic arithmetic. It involves developing confidence and competence with numbers and 
measures. It requires an understanding of the number system, a repertoire of mathematical techniques and an 
inclination and ability to solve quantitative or spatial problems in a range of contexts. Numeracy also demands 
understanding of the ways in which data are gathered by counting and measuring, and how data are presented 
in graphs, diagrams, charts and tables.  
[Framework for Teaching Mathematics] 
 
It is important that all students develop the ability to apply numerical understanding and embed the skills to 
confidently solve problems in a variety of curriculum contexts which will allow them better opportunities to 
cope with the practical mathematical demands of everyday life. Students with good numeracy skills make 
better progress which leads to higher self-esteem and improved life chances. 
 
Numeracy is not the sole responsibility of the Mathematics Faculties. All subjects can and must contribute to 
the development and enhancement of students’ numeracy skills including their ability to describe and explain 
their strategies and reasoning.  
 
All teachers and support staff have a role to play in supporting students’ progress in numeracy. Staff will ensure 
that these key concepts are taught in the same way regardless of the subject so as to ensure consistency and 
clarity for the students. 
 
 
Definition 
Numeracy is: 
“an individual’s capacity to identify and understand the role that numeracy plays in the world, to make well-
founded judgements and to use and engage with numeracy in ways that meet the needs of that individual’s 
life as a constructive, concerned and reflective citizen”. (PISA)  
 
This includes: 

• The ability to carry out basic calculations efficiently and accurately, either mentally or with pencil and 
paper as appropriate. 

• The ability to apply knowledge of number to both familiar and unfamiliar circumstances and to use it in 
the solution of a range of problems. 

• The ability to understand and use units of measurement of length, mass, capacity and time. 

• The ability to understand and use information presented in mathematical forms, including graphs, 
tables and charts. 
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Objectives 
United Endeavour Trust will adopt an approach to numeracy that:  

• Raises standards of numeracy by enhancing the quality of teaching and learning.  

• Raises the profile of numeracy in the academies in the trust. 

• Ensures consistency of practice including methods, vocabulary and notation by developing the cross 
curricular use of numeracy and by overtly identifying opportunities for numeracy in lessons and 
schemes of work. 

• Provides staff training when necessary to enhance numeracy opportunities in all lessons.  

• Builds upon the work done in feeder primary schools. 

• Supports students to reach, and exceed, their expected targets in all areas of the curriculum. 
 
 
Raising standards of numeracy. 
 
Our strategy for raising standards of numeracy involves: - 

• Increasing teachers’ awareness of the teaching strategies used in primary schools and the mathematical 
skills acquired by pupils. 

• Identifying the Numeracy needs of different subjects and providing targeted support with teaching 
strategies and resources to ensure a consistency of approach. 

• Providing information on appropriate expectations of particular groups. 

• Increasing teacher awareness of differences that exist, in similar topics, between mathematics and 
other subjects, so that these differences can be explained to pupils to aid understanding. 

• Developing a consistent approach to learning and numeracy skills in all subjects. 

• Increasing pupils’ awareness of the transferability of skills, so that they can make effective use of their 
numeracy skills in a range of contexts. 

 
Although it is essential that key numeracy skills are taught in Mathematics lessons, there is a clear intention 
from the recent OFSTED Inspection Guidance for these skills to be reinforced and applied across other subjects. 
The guidance in the handbook states that inspectors must:  
 

• “ensure progress in literacy and mathematics are assessed by drawing on evidence from other subjects 
in the curriculum”  

• “ensure the teaching of reading, writing, communication and mathematics is highly effective and 
cohesively planned and implemented across the curriculum”.  

 
Therefore:  

• All schemes of work should include overt references to numeracy where appropriate. This numeracy 
focus will support what is taught in the lesson.  

• Outcomes will clearly show a numeracy focus where relevant and students will be aware of what 
numeracy skills they will need to apply.  

• Key numeracy techniques will be used consistently across all faculties.  

• Students should be encouraged to use non-calculator methods where possible and then check their 
answer on a calculator. If non-calculator method is too onerous to find an exact value, students should 
estimate the answer instead and then check with the calculator. 
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Outcomes 
The teaching of numeracy is a success if all students: 

• Have a sense of the size of a number and where it fits into the number system. 

• Read numbers correctly form a range of meters, dials and scales 

• Know basic number facts and recall them quickly and confidently 

• Use what is known to work answers mentally 

• Use calculators and other ICT resources appropriately and effectively to solve mathematical problems. 

• Make sense of number problems, recognise the operation(s) needed and are available to work 
confidently with numbers 

• Know when answers are reasonable and give results to an appropriate degree of accuracy 

• Are able to manipulate algebraic expressions and simple formulae 

• Understand and use correct mathematical notation and terminology 

• Are able to explain methods, reasoning and conclusions 

• Use units of measurement of length, angle, mass, capacity and time; can suggest suitable units for 
measuring, make sensible estimates of measurements and measure accurately using a range of 
instruments. 

• Understand and use compound measures and rates. 

• Use simple formulae and substitute numbers in them. 

• Measure and estimate measurements, choosing suitable units and calculate simple perimeters, areas 
and volumes. 

• Draw plane figures to given specifications and appreciate the concept of scale in geometrical drawings 
and maps. 

• Understand the difference between the mean, median and mode and the purpose for which each is 
used. 

• Collect data, discrete and continuous and draw, interpret and predict from graphs, diagrams, charts and 
tables. 

• Understand probability and risk. 
 
This will mean that: 

• Achievement in aspects of the curriculum which involve the use of basic numeracy skills will be raised. 

• The ability of all students to work correctly and confidently with mathematics in a variety of contexts 
will improve. 

• Students leaving school will be better prepared for further education and employment and able to deal 
more confidently with the mathematical demands of adult life. 

 
Monitoring and Evaluation 
United Endeavour Trust will monitor and evaluate the impact of the numeracy policy as follows: 

• The quality of numeracy provision will be evidenced in each Academy SEF and through the individual 
faculty SEF. 

• The implementation strategies for numeracy will be evidenced in each individual Academy Action Plan 
and in the individual faculty Action Plan. 

• An annual trust-wide numeracy audit will be conducted to assess the current provision, collate best 
practice and inform future developments. 

• The Trust Director for Science and Maths, as part of the remit of the post, will monitor and evaluate the 
impact of current provision in each individual academy. 
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The Mathematics Faculty should: 

• Carry out an audit of numeracy requirements/provision in all areas of study, including tutor time 
sessions. 

• Identify training needs of staff in relation to numeracy and ensure that these are met; 

• Establish procedures to monitor and evaluate numeracy provision for all pupils. 
 
All heads of faculty should: 

• Develop cross-curricular integration of numeracy. 

• Ensure the use of numeracy is evident across schemes of work. 

• Ensure specific numeracy vocabulary is adhered to within schemes of work and lesson planning. 

• Provide information for maths teachers and the Mathematics Faculty on the stage at which specific 
numeracy skills will be required. 

• Monitor the use of numeracy and application of skill to provide feedback to the Mathematics Faculty. 
 
Supporting Numeracy across the Curriculum 
 
Senior Leadership Team  

• Support the development and implementation of the numeracy policy within the academy. 

• Monitor the effectiveness of the implementation of the numeracy policy in raising standards of 
achievement. 

• Provide INSET opportunities for teachers and support staff as appropriate. 

• Publicise mathematical methods to be used consistently across the school. 
 
Mathematics Faculty 

• Ensure pupils meet the required expectations for their age. 

• Provide resources for tutor-time activities to fill gaps in pupils’ basic mental calculation strategies and 
also to empower them with the numeracy skills and fluency required. 

• Provide relevant intervention for pupils who require it including those who are eligible for numeracy 
catch-up funding.  

• Seek opportunities to use topics and examination questions from other subjects in 

• mathematics lessons. 

• Be aware of the mathematical techniques used in other subjects and provide guidance and training to 
other departments so that a sound, coherent and consistent approach is used in all subjects, using 
preferred methods. 

• Provide information about common misconceptions and errors which may occur during teaching of 
specific topics. 

• Provide guidance to other departments on what numeracy skills pupils are expected to have acquired 
by any given stage, so that teachers know whether a skill needs teaching for the first time or reinforcing.  

• Provide INSET and resources for teachers and support staff as appropriate. 

• Publicise mathematical methods to be used consistently across the school. 
 
 All faculties 

• Create a positive and attractive environment which celebrates numeracy. 

• Ensure that they are familiar with correct mathematical language, notation, conventions and techniques 
relating to their own subject and encourage pupils to use these correctly. 

• Be aware of appropriate expectations of pupils and difficulties that might be experienced with 
numeracy skills. 
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EQUALITY IMPACT ASSESSMENT POLICY CHECKLIST  
 Equality Impact Assessment of UET Policy 

Title of Policy  

PART 1 Positive Impact – reducing inequalities 

Statutory 
duty/equality 
legislation: Equality 
Impact Assessment 
undertaken or is 
satisfied. 
D = Disability, GA = 
Gender reassignment, 
P = Pregnancy & 
Maternity, R = Race, 
R/B = Religion or 
Belief, S = Sex, SO = 
Sexual Orientation,  
A = Age, M/CP = 
Marriage and Civil 
Partnerships 

How is the policy likely to have a significant positive impact on equality by reducing 
inequalities that already exist?  
 
All students will receive equivalent methods for teaching across all subjects and should 
therefore reduce inequality. 
 
Could the policy have a significant negative impact on equality in relation to each of the 
following groups or characteristics?  
 
No 
 
 
 

 
Characteristics 

Indicate areas of likely 

impact  

Promote 
equal 

opportunities 

Get rid of 
discrimination 

Get rid of 
harassment 

Promote 
good 

community 
relations 

Promote 
positive 
attitudes 

Promote/ 
protect 
human 
rights 

D      

GA      

P      

R      

R/B      

S      

SO      

A      

M/CP      

Equality Impact 
Assessment of SNT 

Policy 

Records 

Name of person 
responsible for policy 

K Hulme 
N Keeling 
K Mason 
S Smith 

Date of EIA of Policy 16/10/2020 
              A = Age, M/CP = Marriage and Civil Partnerships –applies in respect of employment framework policies 
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Equality Impact 
Assessment of UET 

Policy 

Evidence 

PART 2  

 
Statutory 
duty/equality 
legislation: 
Equality Impact 
Assessment 
undertaken or is 
satisfied. 
 
D = Disability, GA = 
Gender 
reassignment, P = 
Pregnancy & 
Maternity, R = 
Race, R/B = 
Religion or Belief, S 
= Sex, SO = Sexual 
Orientation,  
A = Age, M/CP = 
Marriage and Civil 
Partnerships 
 

What is the evidence for your answers above? (list any quantitative and qualitative) 

 

Work Scrutiny and lesson observation will provide evidence of application of this policy 

 

 

 

Equality Impact 
Assessment of UET 

Policy 

Conclusion 

PART 3  
Summary of 

findings 
QA Scrutiny reports > Governors and Directors termly 

 

Equality Impact 
Assessment of UET 

Policy 
 

Next steps 

PART 4    

Category Actions Target Date Person 
responsible 

Next Steps – 
Action Plan 

Ratification of policy and communications   

Practical changes 
required to reduce 

adverse impact 

None Termly K Hulme 
N Keeling 
K Mason 
S Smith 

Monitoring and 
evaluation and 
Review (publish 
revised policy) 

QA Scrutiny reports > Governors and Directors 
termly 

Termly K Hulme 
N Keeling 
K Mason 
S Smith 
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